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Dear Club Chair/Representative

The planning, administration and organisation of county programmes continues to be
undertaken by the following:

® Director of Sport - Baz Hodson

® Head Coach - Tom May

® Development Officer - vacant

® Women’s Representative - Laura Hogben

® \Website & Technical - Joe Major

The role of Development Officer remains vacant and presents a great opportunity for
someone with a passion for squash and a bit of spare time to contribute in a part-time,
paid position. The primary focus of the role involves working with schools and local
School Games Organisers to support the delivery of our successful Mini Squash
programme.

We are pleased to announce Laura Hogben has taken over the role of Kent Women’s
Representative, succeeding Katie Bridges, who is stepping down to pursue new
opportunities. Our thanks to Katie for her dedication and contributions during her time in
the role.

1. Juniors & Schools Programme

The in-school mini squash programme continues with successful courses delivered
across most areas of the county during the past academic year. England Squash (ES) also
supported the initiative by providing funding via the county, with Sundridge Park and
Hythe among the clubs who applied and benefitted from this support. Thanks to Brian
Cane, Laura Hogben, and Naomi Creane for their time and effort in delivering these
sessions. If anyone else is interested and has the availability to take on this paid work,
please don’t hesitate to get in touch.
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The East and West Kent area box leagues continue to offer engaging and competitive
opportunities. Huge thanks to Gloria Riley, Tony Hooper, and Declan Wainwright for their
ongoing dedication to running these formats. The Kent Junior Closed also ran again this
year with almost every age/gender category represented.

Junior Team Leagues operated solely within South East Kent, which saw increased
participation from clubs including Kings, Dover, Hythe, and Biddenden. While this is a
positive step, a complete restructure of the leagues is needed to encourage wider cross-
county participation. To support this development, it’s essential coaches and clubs
provide a realistic account of their junior numbers and potential team entries. Equally
important is the identification of committed parental support, which plays a vital role in
the success and sustainability of these leagues, (see Comms. & Promo. section on What'’s

App groups™).

ES continues to promote its national Junior Squash Stars programme aimed at younger
players and is also looking to expand school delivery opportunities as part of their
development plans. Kent also offers a Junior Squash Stars initiative to coaches as an
optional, free, reward-based system designed to motivate and recognise young players.
The programme includes several attainment levels, with certificates and medals available.
All resources, including free downloads, are available on the junior section of our website
- www.kentsra.co.uk

2. Adults

Adult men and women participation appears to be good with the following running last
season:

e North Kent Summer & Winter Squash Team Leagues.

e South East Kent Winter Squash Team Leagues - less competitive format to try level out
playing abilities and encourage new players/juniors unfamiliar with team squash.

e Senior and Masters Squash ICC Team representation.

e Racketball - Winter Team Leagues resurrected, but lost South East Leagues and
another year of senior ICC team representation.

e The Kent Closed - Squash and Racketball main draws, along with a mixed B-D Squash
graded competition.

Moving forward, there needs to be a discussion and consideration to alternative formats
to encourage more diverse club representation, especially in the South East winter
leagues for 2025-26 season. Thanks to Barry Prescott and Joe Magor for their continuing
efforts with the organisation of the above.

ES national drive focuses on inclusivity and diversity, with initiatives such as the ‘Squash
in the Mosque’ and ‘MATS - Mixed Ability Squash’ programmes designed to increase
participation among underrepresented groups. Clubs and coaches are encouraged to
explore similar opportunities within their local communities, with the county potentially
able to secure funding to support these efforts.
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3. Coaches & County Training

Tom May continues to lead the organisation of junior county training sessions, with
valuable support from Nick Joughin, Josh Cutting, and Al Shapcott. The current junior
training groups, (Platinum, Gold, Silver, and Bronze), continue to rotate between clubs at
Kings, Park Langley, and Poult Wood. Planning is already underway for a restructure of
the programme for next season, with details to be shared in due course regarding
changes to the format and delivery of sessions. There is also an ongoing initiative to
identify more juniors who may be interested in county training, and a free trial session
offered in June has already seen excellent levels of sign-up.

Congratulations to Tommy Meadows and Nick Joughin, who have recently completed
their ES Level 3 coaching qualifications. In addition, Tommy Meadows along with Tom
Swain have been appointed as Regional Development Coaches to support the rollout of
the new ES coaching structure. The idea is to give club coaches greater choice and
flexibility in their development journey, supported by a tailored regional network aimed at
enhancing coaching standards across the country.

4. Communication & Promotion

The Kent Squash Facebook and Instagram accounts continue to be actively updated,
with multiple admins regularly contributing content. Everyone is encouraged to share
posts, links, and personal experiences, and to help amplify our collective efforts by
tagging relevant accounts and using appropriate hashtags. This collaborative approach is
key to promoting the sport, increasing visibility, and supporting each other’s initiatives
across the county.

“*The Kent Squash & Racketball WhatsApp setup has recently been restructured to form
a community group supported by a number of area-specific sub-groups, as follows:

e Squash

« Racketball

e  Junior Squash

e Junior Team Leagues

« Women’s Squash

o«  Competitions & Events

Each group is intended for discussion and sharing relevant information, making it easier
to stay informed and connected. Everyone is encouraged to join the community and
relevant sub-groups to keep up to date with news, developments, and opportunities
throughout the season.
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5. Sponsorship & Funding

ES has now introduced its direct player membership model, which will see the county
levy phased out over the next three years. Eventually, counties will receive only a 20%
rebate on any players who sign up for a minimum of the ES ‘Just Play’ membership. As
part of this transition, the Kent levy will now be invoiced directly to clubs, based on the
player numbers recorded on the ES county dashboard. While this is a significant change
in the membership and funding structure, the long-term impact on the sport and wider
squash community remains uncertain.

Rentokil Initial has kindly provided a small amount of funding towards junior county tops
for next season. Nevertheless, securing further commercial sponsorship and grant
funding will be essential to ensure the development of county programmes moving
forward.

OVERVIEW:

While there has levelling out in terms of adult player numbers and membership, there is a
growing sense the sport is moving towards regionalisation. The introduction of ES direct
membership model free recreational sign-ups, may ultimately result in reduced financial
support at grassroots level. In light of these changes, it is clear that a coordinated plan
and collective input will be pivotal over the next three to five years to maintain existing
programmes, and explore sustainable pathways for growth.

A sincere thanks to the KSRA committee for their ongoing dedication in voluntary roles,
and to every coach, club chair, and committee member for their continued commitment
and tireless work across all areas of the game.

Best regards,

Baz Hodson
KSRA Director of Sport
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